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Value Creation Process of Non-pr06t Organization :
Toward the Introduction of Strategic Management into Universities
TOKUNAGA, Yoshiaki
Abstract
The surrounding environments of non-pro飢organization as universities are severe to change man-
agement system. Traditionally budget system is used in universities for controlling of each operation.
University management today expects to take a leading position in an academic world over global
competition while the competition becomes hyper-ヾ:ompetition. This paper focuses on strategic plan-
ning and strategic management of higher educational institutions… It is important to make clear what
is necessary to development of university management. A new trend of university management
shows us that strategic planning is used for systematizing the resources in organization. It is time to
renovate the management system of university from budgeting system to strategic management sys-
tem.
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けられる0 2.研究に関する目標には, (1)研究水準及び研究成果等に関する目標, (2)研究実施
体制等に関する目標, (3)研究の国際化に関する目標,がある0 3…その他の目標に, (1)社会と
の連携や社会貢献に関する目標, (2)国際化に関する目標, (3)付属病院に関する目標, (4)産
官学連携に関する目標,であるo
II,業務運営の改善及び効率化に関するEl標として, 1.組織運営の改善に関する目標があり,
1 2) httり: //www.kyoto-u.ac.jp./'ja/news_data/h/hl/news 7./2010/10033 1._l.htm　2011/08,/30



















































































































































































Ackoff, R. L. (1969) , A Concept of Coゆorate Planning, Wiley.
Anso民H. I. (1965) , Corporate Strategy : An Analytic Approach to Business Policy for Growth and敢Pan-
sion, McGraw-Hill Book Company.
Arthur, M. (2009) , Forward of StratePlannin
Donoghue, S. and Kennerley, M.
, Strategic Planning 2009, University of Leeds.
(2008) , Our journeTowards World Class LeadmTran formational
Strategic Change, Outcomes〆higher education : Quality relevance and秘, 8-10 September 2008
Paris, France. Organiz;乏血on for Economic C0-operation And Development.
Gardner, J. A. Rachlin, R. and Sweeny, H. W. A. (Eds.) (1986) , Handbook of Strategic Planning, John
Wiley & Sons.
Kaplan, R. S. and Norton, D. P. (2004) , Strategy Maps : Converting Intangible Assets into Tangible Out-
comes, Harvard Business School Press.
恥. R. S. and Norton, D. P. (2001) - The Strategy Focused Organization : How Balanced Scorecard
Cbml'anies Thrive in The New B,払S川ess Environment, Harvard Business School Press
Steiner, G. A. (19乃, Strategic Planning : What Every Manager Must肋w. The Free Press.
University of Leeds, (2009) , Strategic plan批呼2009, University of Leeds.
